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Risk	register	example

A	risk	register	is	a	valuable	tool	for	setting	up	teams	for	success	by	identifying	and	mitigating	potential	project	delays	and	setbacks.	It	serves	as	a	centralized	repository	for	project	stakeholders,	ensuring	that	all	relevant	information	is	easily	accessible.	As	a	project	manager,	learning	how	to	effectively	use	a	risk	register	is	crucial	for	preparing	your
team	for	future	projects.	A	risk	register	document	tracks	potential	risks,	their	priority,	likelihood,	and	mitigation	measures.	This	comprehensive	tool	helps	identify	and	analyze	risks	before	they	become	major	problems,	empowering	teams	to	take	proactive	steps	to	mitigate	them.	It's	essential	to	create	a	risk	register	template	that	suits	the	project's
scope	and	complexity.	The	use	of	a	risk	register	is	not	limited	to	large	projects;	it	can	be	beneficial	for	small	initiatives	as	well.	Ideally,	every	project	should	have	access	to	a	risk	log,	which	may	include	basic	information	or	more	detailed	fields	depending	on	the	project's	requirements.	While	some	companies	employ	dedicated	risk	management
professionals,	it	often	falls	to	the	project	manager	or	team	lead	to	oversee	the	process.	Common	risk	scenarios	include	low-priority	risks	like	communication	and	scheduling	errors,	medium-priority	risks	such	as	unplanned	work,	and	high-priority	risks	like	data	security	threats.	By	identifying	these	risks	early	on,	teams	can	take	proactive	measures	to
mitigate	them	and	ensure	project	success.	Project	Risk	Management	Best	Practices	for	Common	Categories	=============================================================	Effective	project	management	requires	identifying	and	mitigating	potential	risks.	A	well-structured	risk	register	log	can	help	you	stay
prepared	when	these	risks	occur.	**Data	Security	Risks**	---------------------	When	working	on	projects	that	involve	sensitive	data,	it's	crucial	to	track	and	mitigate	potential	security	threats.	Unmanaged	risks	can	lead	to:	*	Information	theft:	Vulnerability	to	private	information	being	stolen	could	compromise	your	business.	*	Credit	card	fraud:	This	can
result	in	a	loss	of	revenue	and	potentially	require	legal	action.	**Communication-Related	Risks**	---------------------------	Poor	communication	can	cause	project	inconsistencies,	missed	deadlines,	and	scheduling	delays.	To	mitigate	these	risks:	*	Implement	work	management	software	to	streamline	communication.	*	Create	a	proper	communication	plan	to
prevent	risks	from	surfacing	in	the	first	place.	By	prioritizing	data	security	and	effective	communication,	you	can	minimize	the	risk	of	long-term	security	issues	and	ensure	a	smooth	project	execution.	Given	text:	"consistently	and	frequently,	you	can	catch	risks	early	on	to	determine	the	cause.	Theft	can	leave	your	business	open	to:Loss	of	revenue:
Whether	products	are	being	stolen	or	there	are	errors	in	reporting,	theft	will	have	a	negative	impact	on	revenue.	Uncertainty:	When	theft	happens,	employee	and	business	uncertainty	can	cause	internal	stress.	Misuse	of	time:	Along	with	theft	of	tangible	goods,	there’s	a	risk	of	time	theft.	In	a	remote	working	environment,	it	can	be	more	difficult	to
track	where	your	team	is	spending	their	time.	Similar	to	data	security,	theft	is	a	high-priority	risk	that	should	be	handled	as	quickly	as	possible.	What’s	included	in	a	risk	register?A	risk	register	is	made	of	a	list	of	risks	and	tracking	fields.	Your	team’s	risk	log	will	most	likely	look	different	than	others	as	you’ll	have	unique	risks	associated	with	your
projects.	Create	a	risk	register	templateNo	matter	the	differences,	most	risk	registers	are	made	up	of	a	few	essential	parts,	including	risk	identification,	risk	likelihood,	and	risk	mitigation.	These	parts	work	to	create	a	fluid	log	of	information	on	potential	risks.	These	logs	are	also	helpful	to	look	back	on	when	working	on	new	projects	that	could	face
similar	risks.	Additional	fields	that	are	good	to	include	are	details	like	risk	identification,	description,	and	priority.	The	more	specific	you	get,	the	more	likely	you’ll	be	prepared	to	mitigate	whatever	risks	come	your	way.	A	great	rule	of	thumb	to	keep	in	mind	is	the	more	complicated	the	project	is,	the	more	intricate	your	risk	register	is	likely	to	be.	That
means	it’s	a	good	idea	to	be	as	specific	as	possible	within	your	log	for	large	projects	that	span	multiple	months	and	have	a	number	of	different	stakeholders.	Here	are	some	of	the	most	important	fields	to	include	in	your	project	risk	management	plan.	1.	Risk	identification	One	of	the	first	entries	included	in	a	risk	register	is	the	identification	of	the	risk.
This	is	usually	in	the	form	of	a	risk	name	or	identification	number.	A	risk	identification	field	should	include:The	risk	nameThe	identification	dateA	subtitle	if	neededYou	don’t	need	to	get	super	creative	when	naming	your	risks,	a	simple	summary	will	do.	On	the	other	hand,	if	you	want	to	get	creative,	you	can	craft	personas	for	each	type	of	risk.	For
example,	using	the	persona	“Daniela”	as	your	data	security	risk	name	to	help	team	members	understand	how	to	quickly	identify	risks.	Along	with	a	name,	you	may	also	choose	to	include	a	short	subtitle	and	the	date	of	the	risk	identification.	This	will	help	track	how	long	mitigation	methods	are	taking	and	allow	you	to	identify	which	risks	are	taking	the
longest	to	resolve.	2.	Risk	descriptionAfter	the	identification	is	complete,	a	short	description	should	be	added	to	your	log.	A	risk	description	should	include:A	short,	high-level	overview	of	the	riskWhy	the	risk	is	a	potential	issueHow	long	you	choose	to	make	your	descriptions	is	up	to	how	detailed	you	want	your	log	to	be,	but	the	average	length	is
typically	80	to	100	characters.More	importantly	than	the	length,	a	description	should	include	the	key	points	of	the	risk	and	why	it’s	a	potential	issue.	The	main	takeaway	is	that	a	description	When	identifying	potential	risks,	it's	essential	to	clearly	describe	them	without	getting	too	detailed,	making	them	easy	to	spot.	A	risk	category	can	help	quickly
determine	the	type	of	risk	and	assign	it	to	the	correct	team,	especially	in	complicated	projects	with	multiple	risks.	Common	risk	categories	include	operations,	budget,	schedule,	technology,	information	security,	quality,	and	project	plan.	To	identify	a	risk's	category,	consider	where	the	risk	is	coming	from	and	who	can	help	solve	it,	possibly	working
with	department	heads	if	needed.	Risks	caught	early	might	be	resolved	before	needing	real	action,	making	them	less	likely	to	become	problems.	The	likelihood	of	a	risk	can	be	documented	as	not	likely,	likely,	or	very	likely,	helping	to	identify	which	risks	to	tackle	first	and	wait	on.	A	risk	analysis	gauges	the	potential	impact	on	the	project,	quickly
identifying	the	most	important	risks	to	address.	A	risk	mitigation	plan	should	include	a	step-by-step	solution	to	lessen	the	risk,	a	brief	description	of	the	intended	outcome,	and	how	the	plan	will	affect	the	impact.	This	plan	is	crucial	for	a	risk	management	strategy,	aiming	to	identify	and	mitigate	possible	risks	through	an	action	plan.	When	assigning
priority	to	risks,	consider	both	their	likelihood	and	analysis.	Risks	with	high	potential	impact	and	likelihood	should	be	prioritized	first.	Priority	can	be	documented	using	a	simple	number	scale:	1	(low),	2	(medium),	or	3	(high).	To	make	your	risk	register	more	effective,	you	can	document	priority	by	using	color-coded	scale	or	simply	organizing	log
entries	by	color.	This	approach	is	perfect	for	those	who	love	organizing	by	color!	Additionally,	consider	assigning	the	mitigation	deliverables	to	specific	team	members	and	departments	to	ensure	clear	ownership	of	risks.	Finally,	include	a	status	field	to	track	the	progress	of	risk	mitigation.	For	more	granular	tracking,	you	can	add	additional	fields	such
as	risk	triggers,	response	types,	timelines,	and	positive	or	negative	outcomes.	This	will	help	you	evaluate	why	risks	occur	and	plan	for	future	mitigations.	To	create	your	risk	register,	start	by	identifying	the	key	objectives	and	essential	information	to	log	potential	risks.	Choose	the	necessary	fields	to	communicate	these	risks	to	your	team	members.
Some	teams	may	require	a	simple	register	with	few	fields,	while	others	may	need	something	more	complex.	Here's	an	example	of	a	risk	register	entry	to	get	you	started:	Risk	name:	Design	delay	Risk	description:	Overbooked	design	team	could	result	in	timeline	delay.	Risk	category:	Schedule	Risk	likelihood:	Likely	Risk	analysis:	Medium	Risk
mitigation:	Hire	freelancer	for	graphics,	reschedule	meetings	to	free	up	time.	Risk	priority:	Risk	management	is	an	essential	part	of	any	successful	business	strategy,	and	identifying	risks	early	on	can	save	you	from	costly	mistakes	down	the	line.	Once	you	get	a	handle	on	creating	a	risk	register,	you'll	be	able	to	refine	your	data	collection	for	future
projects	and	free	up	more	time	for	high-priority	tasks	like	delivering	tangible	results.	Identifying	potential	threats	is	crucial	in	risk	management,	but	it's	not	always	easy	-	especially	when	dealing	with	new	risks	that	come	up	unexpectedly.	However,	taking	proactive	steps	to	mitigate	these	risks	will	help	keep	your	business	on	track	for	success.	With	a
solid	risk	register	in	place,	managing	project	risks	won't	seem	so	daunting	anymore,	and	your	team	can	focus	on	making	a	real	impact.	If	you're	looking	for	more	resources	on	risk	management,	check	out	our	article	on	creating	contingency	plans	to	prevent	costly	business	setbacks.	We	also	offer	a	free	risk	register	template	that	includes	20	common
project	risks	along	with	suggested	mitigation	strategies	-	give	it	a	try!	The	following	are	some	of	the	most	common	project	risks	we've	included	in	our	risk	register:	*	Project	purpose	and	need	not	clearly	defined	*	Incomplete	project	design	and	deliverable	definition	*	Unclear	or	undefined	project	schedule	*	Lack	of	control	over	staff	priorities	*
Consultant	or	contractor	delays	*	Estimating	and	scheduling	errors	*	Unplanned	work	that	must	be	accommodated	*	Lack	of	communication	leading	to	confusion	and	clarity	issues	*	Pressure	to	reduce	task	durations	or	run	tasks	in	parallel,	increasing	the	risk	of	errors	*	Scope	creep	*	Project	conflicts	not	resolved	in	a	timely	manner	*	Business	case
becomes	obsolete	due	to	external	or	internal	changes	*	Delay	in	earlier	project	phases	jeopardizing	meeting	fixed	deadlines	*	Added	workload	or	time	requirements	due	to	new	direction,	policy,	or	statute	*	Inadequate	customer	testing	leading	to	large	post-go-live	defect	list	*	Legal	action	delays	or	pauses	the	project	*	Customer	refuses	to	approve
deliverables/milestones	or	delays	approval,	putting	pressure	on	the	project	manager	to	work	at	risk	*	Theft	of	materials,	intellectual	property,	or	equipment	*	Acts	of	God	(extreme	weather)	leading	to	loss	of	resources,	materials,	premises,	etc.	*	Stakeholder	action	delays	the	project	Check	out	our	case	studies	for	real-world	examples	of	how
stakeholder	actions	can	cause	costly	setbacks.	Given	article	text	here	Project	Risks:	A	Guide	to	Managing	and	Minimizing	Dangers	Given	article	text	here	The	Importance	of	Effective	Communication	for	Project	Success	To	ensure	successful	project	outcomes,	teams	must	work	together	effectively,	and	communication	is	key.	Here	are	some	key
takeaways:	**Planning	Phase**	-	Ensure	all	assumptions	made	in	planning	are	documented	and	communicated	to	the	project	manager	before	the	project	kick-off.	-	Escalate	to	the	project	manager	with	a	plan	of	action,	including	impact	on	time,	cost,	and	quality.	-	Identify	stakeholders	early	and	incorporate	them	into	the	communication	plan.
**Scheduling	Workshops**	-	Team	managers	should	attend	scheduling	workshops	to	enhance	their	skills.	-	Open	communication	channels	to	avoid	misunderstandings.	-	Use	the	most	appropriate	channel	for	each	audience.	**Managing	Risks	and	Changes**	-	Share	the	schedule	with	key	stakeholders	to	reduce	the	risk	of	arbitrary	task	duration	changes
or	parallel	running	tasks.	-	Explain	the	risks	associated	with	these	actions	and	share	relevant	quotes,	such	as	Dennis	Lock's	advice	on	not	reducing	task	durations.	**Documenting	Scope	Creep**	-	Document	all	scope	creep,	no	matter	how	small,	in	a	change	request	and	get	authorization	from	the	project	board	before	starting	work.	-	Ensure	the	project
scope	is	clearly	defined	in	the	Project	Initiation	Document	or	Project	Charter.	**Resolving	Project	Conflicts**	-	Hold	regular	team	meetings	to	identify	potential	conflicts.	-	Review	the	project	plan	and	stakeholder	engagement	plan	for	areas	of	conflict.	-	Escalate	immediately	to	the	project	board	and	seek	assistance	from	the	project	sponsor	to	resolve
conflicts.	**Business	Case	Updates**	-	Regularly	review	the	business	case	with	the	project	board	to	prevent	it	from	becoming	obsolete	or	being	undermined	by	external	or	internal	changes.	-	Initiate	escalation	and	close	down	procedures	if	necessary.	Delays	or	disruptions	can	occur	due	to	just-in-time	material	delivery,	conference	or	launch	date	timing
issues.	Medium-high	priority.	Project	Manager	should	ensure	project	plans	are	accurate	using	workshops	and	breakdown	structures,	and	track	schedules	using	Gantt	charts	and	baselines	to	identify	early	slippage.	Consider	insurance	and	alternative	suppliers	as	back-ups.	Waiting	for	schedule	completion.	New	direction,	policy,	or	statute	changes	can
cause	added	workload	or	time	requirements.	Low-medium	priority.	Project	Sponsor	has	no	ability	to	reduce	likelihood,	but	can	consider	insurance	and	advance	notice	through	the	Project	Board.	The	board	is	reviewing	insurance	options.	Inadequate	customer	testing	leads	to	a	large	snag	list	after	go-live.	High-priority	issue.	Project	Manager	should
ensure	customers	prepare	test	cases	and	protect	quality	assurance	windows.	Raise	risk	immediately	if	testing	is	inadequate.	Customers	are	preparing	test	cases.	Legal	action	can	delay	or	pause	the	project.	Low-medium	priority.	Project	Sponsor	should	ensure	all	contracts	are	signed	before	starting,	follow	regulatory	requirements,	and	complete
stakeholder	management	plans.	Escalate	to	the	Project	Board	for	legal	department	instructions.	Customers	refusing	to	approve	deliverables	or	delaying	approval	puts	pressure	on	project	managers	to	work	at	risk.	Medium-priority	issue.	Project	Manager	should	identify	customer	decision-makers	with	budgetary	authority	and	communicate	sign-off
dates	upfront.	Escalate	to	the	Project	Board	if	necessary.	Theft	of	materials,	intellectual	property,	or	equipment	can	occur.	Low-high	priority.	Project	Manager	should	follow	security	procedures,	verify	physical	measures,	secure	insurance,	and	notify	authorities.	Acts	of	God,	such	as	extreme	weather,	can	cause	loss	of	resources	or	premises.	Low-high
priority.	Project	Manager	should	check	insurance	coverage,	familiarize	the	team	with	emergency	procedures,	and	put	back-up	systems	in	place	if	cost-effective.	Notify	authorities	and	follow	health	and	safety	procedures.	Stakeholder	action	can	delay	projects.	Low-high	priority.	Project	Manager	should	identify	stakeholders,	analyze	power	and
influence,	create	a	stakeholder	engagement	plan,	and	notify	authorities.	Access	a	comprehensive	list	of	common	project	risks	in	various	formats	for	free,	including	Excel	templates	from	1997	to	2003,	as	well	as	mind	maps	and	videos	on	risk	management.	Discover	the	top	50	business	risks	and	learn	how	to	manage	them	effectively	with	a	checklist	of
construction	risks.	Additionally,	download	risk	register	templates	and	an	overall	project	risk	assessment	template.	This	article	also	provides	resources	for	further	learning,	including	a	book	by	Lock	(2007)	and	websites	like	stakeholdermap.com.


